AFD-Iddri – Leading the digital transformation – Worksheet “Stimulate local economic development” 
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Step 1/6 – Explicit expectations of digital technology for local economic development
Choose an orientation that represents local economic opportunities for digital technology
	Possible answers
	Your answers

	You are expecting digital technology to be…
· An economic development sector in itself which requires support in particular for start-ups that will create jobs and generate innovation.

· A supply of services to increase performance, appeal and profitability of the existing economic sectors.

· A means of inciting the appearance of new markets and innovative services not yet identified, in liaison with other development domains (urban service applications, technology innovations).
	


Identify the risks of exclusion and mechanisms targeted to attenuate it
	Questions
	Your answers

	What economic activities and business lines could be threatened by the introduction of digital technology?

Which groups of clienteles could lack access to the new digital markets? For what reasons (price, accessibility, type of services proposed)?

Who might the start-ups be in competition with?

How can we encourage the traditional economy stakeholders to follow and collaborate with the new digital technology economic stakeholders?

How can we support the traditional economy stakeholders in their own digitalization?
	


Step 2/6 – Quick diagnosis of digital maturity of major local economic development actors
Perform a quick diagnosis of possibilities for supporting start-ups
	Questions
	Your answers

	What are the national and international programmes, competitions and calls for projects that can rally specific funding for digital innovation?

What are the programmes, competitions and calls for projects that can rally funding for the social and solidarity economy?

What is the regulatory framework for the creation of small companies (aids and procedures)? On which aspects can the local authority facilitate procedures?

Are there, in neighbouring cities and countries, dynamic ecosystems that can serve as a source of inspiration, or even coaches for local start-ups?
	


Produce a quick diagnosis of the digital maturity of the urban service targeted
	Questions
	Your answers

	Are there any start-ups on the territory? Third places? Dynamic cybercafés?

Are innovative organizations listed as formal companies, NGOs, individual entrepreneurs?

Are there any local financiers and investors (business angels) that can be engaged?

What are the local applications in mobile application stores in the domains of transportation, catering, tourism or local media…?

How accurate and rich is the information available on OpenStreetMap?

Which universities and training courses offer curricula in computing, development, innovation and digital technology? Where do young graduates with digital skills work?
	


Step 3/6 – Mapping stakeholders’ ecosystem
List the local stakeholders potentially concerned by digital innovation
	Possible answers
	Your answers

	Local authorities (municipalities)

Traditional private firms

Telecommunication sector

Digital start-ups / Small entrepreneurs and operators (including informal)

Stakeholders in social and solidarity economy / NGOs / Community organisations

Citizens

Universities and educational institutes
	


Identify stakeholders likely to become interesting partners for joint actions
	Questions
	Your answers

	How do traditional local firms aware of digital technology work: extent of equipment ownership, capacity to use software, prior uses, data availability?

What would they gain by developing digital tools: profit expectations, social or political reason, generation of new knowledge, new, enhanced efficiency or democracy?

What joint actions could be invented to make partners of certain economic stakeholders?
	


Step 4/6 – Identify quick, easy pilot actions to stimulate digital innovation in local economic development
List pilot actions that are simple and fast to meet the needs of companies
	Questions
	Your answers

	In the traditional economic sector, what are the priorities for accelerating the use made of digital technology?
· The generation, sharing and opening of data to offer the possibility of developing new, related services?

· Communication strategies and online marketing to increase appeal?

· The building of interfaces and platforms to facilitate exchanges and relations with customers/users?

· Building partnerships or support for innovation via innovative third party enterprises?
For start-ups, what are their priority needs in terms of:
· equipment; data; coaching; funding.
	


Define the experimental scope of the actions
	Questions
	Your answers

	What type of stakeholders do we wish to provide with initial support?

On which key urban development issues are we awaiting the introduction of new digital services?

What are the possibilities for creating niche markets, derogations, spaces to facilitate experimentation with new business models?
	


Step 5/6 – Define a roadmap for encouraging the use of digital tools in local economic development
List the main constraints on the development of start-ups
	Questions 
	Your answers

	Human resources: are skills lacking in development, innovative methodologies, user design, commercial product design?

Technical resources: is there adequate computer ownership, work spaces and connectivity? Is there enough data available?

Financial resources: do entrepreneurs have trouble contacting banks and investors, making their products attractive and credible to financial backers?

Administrative resources and managers: are procedures too long, complex and restrictive or unsuitable for digital innovation?
	


 Step 5/6 (continued) – Define a roadmap for encouraging the use of digital tools in local economic development
Define interventions favourable to innovation
	Possible answers
	Your answers

	If the aim is to foster the emergence of start-ups, should priority be given to:
· offering premises and conditions for working and collaboration;

· facilitating procedures for setting up a business;

· making sure valuable data is available;

· calls for projects accompanied with subsidies or seed capital??

If the aim is to boost an existing ecosystem and make openings sustainable, should emphasis be placed on:
· bringing traditional and innovative economic sectors into contact to develop collaborative solutions via open innovation, forums and trade fairs;

· training and employment of skilled young people by creating universities/start-up centres;

· organising competitions around public data to make it more visible and open up markets?
	


Step 6/6 – Evaluate the support given to digital innovation and communicate
Choose an indicator that is significant, manageable and adjustable to measure the economic benefits related to the digital sector
	Possible answers
	Your answers

	The number of jobs in the sector?

The companies founded?

The financial flows allocated?

The development of new services and local applications?
	


Determine how to motivate traditional firms, attract and mobilise new entrepreneurs
	Possible answers
	Your answers

	Via prizes, labels or competitions to promote them?

Via forums, work spaces and meetings?

Via digital platforms listing services on the territory?
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