AFD-Iddri – Leading the digital transformation – Worksheet “Plan for the most vulnerable” 
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Step 1/6 – Clarify expectations about digitalization of urban and spatial planning
Choose a reason from among the following for having local urban planning informed by ICT
	Possible answers
	Your answers

	Improve predictability of climate and environmental events and their impacts?

Ensure integration and consideration of the informal neighbourhoods in local development policies?

Better inform about public decisions and thereby revitalise planning practices?
	


Identify “informal” zones and agree to acknowledge them through mapping
	Questions
	Your answers

	Which population groups and neighbourhoods are hardly or not at all taken into account in planning?

About which zones is information lacking?

What are the limits of emergency responses in the event of a disaster? Which zones are not reachable by these emergency responses?

What are the urban challenges, informality or natural disaster, that cannot be digitalized, and how can they nonetheless be included in the decisions?
	


Step 2/6 –Produce a quick diagnosis of digital maturity of the tools for urban planning and local risk and disaster management
Examine the possibilities and limits offered by the data regulatory framework
	Questions 
	Your answers

	What are the national and international programmes, competitions and calls for projects that can rally specific funding for urban and participatory mapping?

What is the responsibility of the local authorities on data and maps?

How does the administrative scope of the authority correspond to urban sprawl? 
What are the existing means of coordination for covering the territory?

What is the national framework on data security and protection?
	


Establish a technical diagnosis on existing data and maps and their quality
	Actions
	Your answers

	List the statistic databases available, geolocalised or not.

Evaluate the digital status of the municipal land map and associated registry.

Identify the mapping initiatives and stakeholders who possess field data (NGOs, universities, other municipal services such as civil defence, for example).

Estimate the quality, relevance, extent of updating and compatibility of this data, and identify the gaps to be filled.

Define the media (background map), formats, main software used locally and inexpensive.
	


Step 3/6 – Mapping the ecosystem of the stakeholders on this domain
List the stakeholders potentially concerned or implicated by the digitalization of maps and data
	Possible answers
	Your answers

	Local authorities (municipalities)

Traditional private firms

Telecommunication sector

Digital start-ups

Universities and research centres

NGOs

Community organisations

Citizens
	


Identify stakeholders likely to be interested in digital mapping tools
	Questions
	Your answers

	What is the degree of usage of digital technology of each of the stakeholders listed?

What would they gain by geolocalising their data?

What are they lacking to be able to share their data more?

What are the partnerships and collaborative relations they are already engaged in?
	


Step 4/6 – Identify quick, easy pilot actions to test the digitalization of urban planning and local risk management tools
Identify a priority urban planning challenge that can be tackled with a digital solution
	Questions
	Your answers

	In a “normal” situation, the creation of data, statistics and maps aims to enable:
· easy land ownership regularisation of precarious neighbourhoods?

· identification of the lack of public facilities to be provided?

· identification and forecast of urban sprawl?
· anticipation of the impacts of disasters on the population, on the infrastructure? 
In a crisis situation, digital tools must facilitate communication between:
· emergency, civil defence and health services?

· population and authorities to inform them? To provide first aid?

· NGOs and public authorities to coordinate?
	


Define an experimental scope for testing the solution
	Questions
	Your answers

	Which zones suffering from a deficit in development are a priority?

Which pilot zone can I test to digitalize my zoning plan and land registry map?

Which public facilities are the most vulnerable in the event of a disaster?

Which are the longest urban development procedures or emergency response procedures?
	


Step 5/6 – Define a medium to long-term roadmap for digitalizing urban planning tools
Choose accessible digital actions the municipality can implement in its roadmap
	Possible answers
	Your answers

	A shared platform for existing urban data, which may be scattered and not all digitalized?

Format Harmonisation and geolocalisation of data?

Data collection on the informal areas of the city, not included in the plans or land registry maps?
	


Define the positioning of the local authority for digital-based planning
	Questions
	Your answers

	What are the local authority’s and concerned service providers’ resources (technical, human, financial) which can be engaged to manage the digital system?

How and by whom can this digital system be proposed, designed, implemented?

How can the data generated be used and shared beyond the sector of the urban service?
	


Step 6/6 – Evaluate and communicate on digital change in the domain of local planning and risk management tools
Choose one indicator that is significant, measurable and adjustable
	Questions
	Your answers

	How can data-based planning improve public action?
· By reducing human and material losses in the event of a natural disaster?

· By accelerating emergency response procedures, or the regularisation of precarious neighbourhoods?

· By enhancing territorial databases?

· By increasing data availability for third party stakeholders?
	


Communicate and reassure about the uses that will be made of data and maps
	Questions 
	Your answers

	What fears may the vulnerable population have about a census?

What fears may the institutional stakeholders have about sharing their data?

What is the guarantee framework the local authority must make public?

What are the types and degrees of access to be granted to various planning data?
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